


2025 Gift of Life IAL Grant:  Proposed IAL Grant Opportunities for Organ Donation Awareness Initiatives 

We are offering several grant opportunities to support programs that raise awareness and education about organ donation within urban communities where donor registration rates are low and the waitlist for transplants is long. Each initiative is designed to reach specific audiences to maximize impact, followed up with a survey to assess local attitudes, the effectiveness of outreach and increase donor registrations. Below are previous program examples. We look forward to your proposal! 
1. Barbershop Talk
Description: This grant supported programs focused on engaging Black men in conversations about organ health and donation. Barbershops are trusted community spaces, and through this initiative, the grantee worked with barbershops in Philadelphia to host workshops or informal “talks” with local healthcare professionals, community leaders, and organ transplant recipients.
Funding Range: $500 - $1,000 per event
Activities: 
· Hosting “Barbershop Talks” where local healthcare professionals, transplant recipients, or advocates share stories and information about organ health and donation.
· Distribution of educational materials, flyers, and pamphlets on organ donation in the barbershop setting.
· Conducting pre- and post-event community surveys to gauge awareness levels and attitudes about organ donation.
· [bookmark: _Hlk185331495]Social Media/Newsletter Marketing
· [bookmark: _Hlk185332622]Opportunities for registering attendees in person and online.
   Application Requirements:
· Collaboration with barbers/barbershops (hair salons)
· Distribution of material to customers/clients
· Plan a Gift of Life barbershop event for engaging Black men in discussions about organ donation.
· Ability to track engagement and outcomes through community surveys.
2. HR or Community-Based Workshop
Description: Grantees have held workshops with professional organizations, partnering with human resources departments to educate employees about organ health and donation. Workshops included informational sessions, Q&A opportunities, and registration drives.
Funding Range: $2,000 - $5,000 (staff size will be taken into consideration)
Activities:
· Hosting organ health and donation awareness workshops in workplaces with staff.
· Collaborating with Gift of Life to provide factual, culturally relevant information and material to staff and clients.
· Distributing materials and providing tools to encourage organ donation registration.
· Conducting surveys before and after the workshops to measure shifts in knowledge and attitudes.
· Social Media/Newsletter Marketing
· Opportunities for registering attendees in person and online.
  Application Requirements:
· Event space or partnerships with business organizations for workshop venues.
· Distribution plan for educational content  
· A plan for conducting surveys and measuring the effectiveness of the workshops.
3. Block Captain/Street Team Material Distribution & Community Workshop
Description: These grants funded outreach initiatives in which block captains and street teams distributed educational materials to residents and hosted community workshops in neighborhoods, senior centers, or other public spaces. This grassroots approach helps reach individuals who may not otherwise be exposed to organ donation education.
[bookmark: _Hlk185331879]Funding Range: $1,000 - $2,500 (community/per person reach will be considered)
Activities:
· Training block captains or street teams to distribute flyers, brochures, and other educational materials about organ health and donation.
· Hosting community workshops in public spaces (e.g., community centers, senior centers) in partnership with GOL with presentations and discussions about organ donation.
· Conducting surveys to assess awareness before and after material distribution and workshops.
· Social Media/Newsletter Marketing
· Opportunities for registering attendees in person and online.
   Application Requirements:
· A team of trained outreach workers (block captains or street team members).
· A clearly outlined strategy for community engagement and follow-up.
· Evidence of local community support or partnerships with neighborhood organizations.
· A plan for conducting community surveys to assess the effectiveness of the outreach.
4. Teaching for Life: Classroom Workshops & Projects for High School Teachers
Description: These grants help high school educators integrate organ health and donation awareness into their classroom curriculum. Teachers receive supplies, resources, and support to run a series of classroom workshops and projects focused on the importance of organ donation, the science behind it, and how students can get involved. Funds can also be used for classroom supplies, school projects, and trips.
Funding Range: $1,000 - $5,000 (project reach per student will be considered)
Activities:
· Organizing a series of classroom workshops on organ health and donation, aimed at educating students & parents, providing opportunities for discussion.
· Development of classroom projects that focus on the theme of organ donation (e.g., creating awareness campaigns, educational videos, research projects).
· Collaboration with local Gift of Life representatives for guest speakers and hands-on activities.
· Conducting pre- and post-surveys with students to assess changes in knowledge and attitudes toward organ donation.
· Social Media/Newsletter Marketing
· Opportunities for registering attendees in person and online.
Application Requirements:
· A plan for engaging high school students through multiple workshops or projects.
· Tracking support for teacher supplies including materials, classroom supplies, and project funding.
· Commitment to integrating organ health and donation topics into the broader school curriculum.
· Plan for conducting student surveys before and after the series of workshops to evaluate effectiveness.
5. Faith for Life: Gift of Life Day at Your House of Faith
Description: These grants encourage houses of worship to share information about organ health and donation awareness through workshops, discussions, and information sessions. Activities may include a "Gift of Life Day," where congregants are educated on organ health and encouraged to register as donors.
Funding Range**: $1,000 - $5,000 (congregation/workshop size will be considered)
Activities:
· Hosting a "Gift of Life " event at a church, mosque, or other religious gathering space.
· Organizing workshops, speaker series, or “chat and chew” sessions, where community members can have informal discussions about organ health and donation.
· Collaboration with local Gift of Life representatives to provide education, encourage registration, and share testimonials from organ donors and recipients.
· Conducting surveys with attendees before and after the event to gauge their understanding and attitudes toward organ donation.
· Social Media/Newsletter Marketing
· Opportunities for registering attendees in person and online.
Application Requirements:
· A plan for organizing and promoting the Gift of Life Day at your place of worship.
· Commitment from faith leaders and support from the congregation.
· Evidence of community engagement and follow-up opportunities for education.
· A strategy for administering surveys to measure the impact of the event.
6. Community Wellness Event with Gift of Life Workshop
Description: These grants fund community wellness events that incorporate a workshop or informational session on organ donation. Events focus on overall wellness, including the importance of organ donation as a part of improving public health.
Funding Range: $2,500 - $5,000 ((community/per person reach will be considered)
Activities:
· Organizing a community wellness event with a focus on health education, including organ donation as a key component.
· Partnering with Gift of Life to offer workshops, health screenings, or other educational activities during the event.
· Providing resources on how community members can register as organ donors and make informed decisions.
· Conducting surveys with event participants before and after the wellness event to assess changes in awareness and attitudes toward organ donation.
· Social Media/Newsletter Marketing
· Opportunities for registering attendees in person and online.
Application Requirements:
· Partnerships with local health organizations or wellness centers.
· A plan for integrating an organ donation workshop into the wellness event.
· A strategy for conducting pre- and post-event surveys to measure the impact of the event.
· A clear method for evaluating the success and reach of the community wellness event.
· Social Media/Newsletter Marketing
· Opportunities for registering attendees in person and online.
7. Social Media Influencer Grant
Description: Innovative grants have partnered with social media influencers or digital creators with strong followings in Philadelphia’s Black community, leveraging the power of influencers to spread awareness about the importance of organ donation. Influencers create engaging content to educate their followers, share personal stories, and encourage organ donation registration.
Funding Range: $500 - $3,500 (follower count, frequency of posts, campaign length, & creativity will be considered)
Activities:
· Creating and sharing content (videos, posts, reels, live streams) that educates followers on organ donation, its importance, and how to register.
· Collaborating with local health experts or Gift of Life representatives for educational videos or Q&A sessions.
· Hosting online events (e.g., Instagram Lives, TikTok Q&As) to discuss organ donation with followers, answer questions, and share personal stories.
· Conducting pre- and post-campaign surveys to measure changes in awareness and attitudes toward organ donation within the influencer's audience.
· Opportunities for registering attendees in person and online.
Application Requirements:
· A clear strategy for content creation and social media engagement.
· Evidence of the influencer's reach and engagement within the target community (e.g., social media analytics).
· Collaboration with Gift of Life for accurate information and guidance.
· A plan for tracking the effectiveness of the campaign through surveys or analytics.
Application Guidelines:
For all grants, applicants must:
· Submit a detailed project proposal outlining the goals, target audience, and expected outcomes of the initiative.
· Provide a budget breakdown for how the grant funds will be used.
· Demonstrate community support and partnerships with local organizations, businesses, or leaders.
· Include a plan for measuring the success of the project, including conducting pre- and post-surveys to track shifts in awareness, understanding, and attitudes toward organ donation.
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