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The Mid-Atlantic TRANSPLANT GROWTH COLLABORATION (TGC) meeting 
is a focused session designed to provide hospital and health system C-suite leaders, 

transplant administrators, and surgeons with proven strategies from leading 
transplant programs to drive program growth and improve patient outcomes.

THE CHALLENGE 
TRANSPLANT RATES LAG BEHIND DONATIONS. 
Organ donations have risen steadily, but transplant 
rates haven’t kept pace, resulting in: 
     •Missed opportunities to save lives 
     •Higher non-use rates of viable organs 
     •Longer waitlist times for patients 

THE OPPORTUNITY 
CLOSE THE GAP. GROW YOUR PROGRAM. 
SAVE MORE LIVES. 
Advances in technology now make it possible to 
successfully transplant more organs, including those 
previously underutilized. Programs focusing on lung 
and kidney transplantation are leading the way.

WHY ATTEND? 
•Learn how top transplant centers have achieved 	       	
    significant growth; 
•Overcome common barriers to program expansion; 
•See the impact of growth on patient outcomes,    	    	
    financial performance, and lives saved; 
•Set bold goals for your program’s future.

60K TRANSPLANTS BY 2026 
Achieving this ambitious target set by OPTN depends 
on your leadership. Be part of the solution to drive 
meaningful change and maximize organ utilization.

Friday, March 21, 2025
8 a.m. - 3:30 p.m.
Hilton Philadelphia at Penn’s Landing

RSVP by February 15, 2025 
bit.ly/2025TGCMeeting
Invitation is non-transferable • contactcore@core.org
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